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Overview of School FIRST (Financial Integrity Rating System of Texas) 
This is the 19th year of Schools FIRST, a financial accountability system for Texas school districts 
developed by the Texas Education Agency (TEA) in response to Senate Bill 875 of the 76th Texas 
Legislature in 1999.  Every school district in Texas is required to prepare an annual financial 
management report to disclose the district’s financial management performance rating provided by 
TEA based on its comparison with financial measurements, ratios, and other indicators established 
by the Commissioner of Education for the State’s Financial Accountability System.  The rating is based 
on financial data for the 2019-2020 school year. 
 
The primary goal of Schools FIRST is to achieve quality performance in the management of school 
districts' financial resources, a goal made more significant due to the complexity of accounting 
associated with Texas’ school finance system.   Its purpose is also to ensure that school districts will 
be held accountable for the quality of their financial management practices. The system is designed 
to encourage Texas public schools to manage their financial resources better in order to provide the 
maximum allocation possible for direct instructional purposes.  The system will also disclose the 
quality of local management and decision-making processes that impact the allocation of financial 
resources in Texas public schools. 
 
The Schools FIRST accountability rating system assigns one of the four financial accountability ratings 
to Texas school districts, with the highest being “A” for “Superior Achievement,” followed by “B” for 
“Above-Standard Achievement,” “C” for “Standard Achievement” and “F” for “Substandard 
Achievement.”  Districts with serious data quality problems may receive the additional rating of 
“Suspended-Date Quality.”  Those districts that receive a substandard or data quality rating must file 
a corrective action plan with TEA and could face sanctions by the Commissioner of Education. 
 
In order to achieve a Superior Achievement rating the district must have a score of 90-100.  Above-
Standard Achievement would require a score of 80-89.  Standard Achievement would require a score 
of 70 and Substandard is less than 70 or “No” to any one indicator 1, 2, 3, or 4. Indicators 4, 6, 16, 17, 
and 20 can impose a ceiling maximum on the district’s total number of points or overall rating. 
 
EMS Independent School District's Rating 
Eagle Mountain-Saginaw ISD’s 2020-2021 School FIRST rating:  Superior Achievement. 
 
Of the 19 indicators for the financial period ended August 31, 2020, the District has all “Yes” answers 
on questions 1 through 4 and received the score of 96 out of 100 points on questions 6 through 20.  
The report generated by TEA for the Eagle Mountain-Saginaw ISD based on 2019-2020 district data 
follows along with the overall result for all districts in the state.  A copy of district’s report for 2019-
2020 is included for comparative purposes. 
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&'()(*')+��(,-./',0��),'(.��01,-2�34��-5)16789:6767������������	��;����<;;=��	���678>:6789������:�����������������	���=�)2-?�	��=	���:������@����A66798>B CDE+'*),'3(�=-F-+�8?�GHIHJKJK�LMJIMNO�PQ�,),D1?�C)11-R CDE+'*),'3(�=-F-+�6?�GHIHJKJK�SSMSOMNT�PQ�),'(.?�P�U�VWXYZ[\Z =)1,��]R),-R?�GHIHJKJK�SSMSOMNT�PQ�'1,/'*,��*3/-?�LI C)11'(.��*3/-?�IK^ �(R'*),3/��-1*/'],'3( �]R),-R �*3/-S _ à�bcY�d\eXfYbY�̀ggẀf�h[g̀gd[̀f�ZYX\Zb�APijB�̀gk�k̀ b̀�aWle[bbYk�b\�bcY�mnP�o[bc[g�NK�k̀pa�\hbcY�q\rYelYZ�JO�\Z�s̀gẀZp�JG�kỲkf[gY�kYXYgk[gt�\g�bcY�adc\\f�k[abZ[dbua�h[ad̀f�pỲZ�Ygk�k̀bY�\hsWgY�NK�\Z�PWtWab�NSv�ZYaXYdb[rYfpw NHNKHJKJKJMTLMxTyQ zYaJ jYr[Yo�bcY�Pij�h\Z�̀g�Wge\k[h[Yk�\X[g[\g�̀gk�e b̀YZ[̀f�oỲ{gYaaYa|�mcY�adc\\f�k[abZ[db�eWab�X̀aaJ|P�b\�X̀aa�bc[a�[gk[d̀b\Z|�mcY�adc\\f�k[abZ[db�h̀[fa�[gk[d̀b\Z�gWelYZ�J�[h�[b�ZYaX\gka�}q\}�b\[gk[d̀b\Z�J|P|�\Z�b\�l\bc�[gk[d̀b\Za�J|P�̀gk�J|~| � �J|P _ à�bcYZY�̀g�Wge\k[h[Yk�\X[g[\g�[g�bcY�Pij�\g�bcY�h[g̀gd[̀f�ab̀bYeYgba�̀a�̀�oc\fYw�AmcYPeYZ[d̀g��gab[bWbY�\h��YZb[h[Yk�yWlf[d�Pdd\Wgb̀gba�AP��yPB�kYh[gYa�Wge\k[h[Yk�\X[g[\g|�mcYY�bYZg̀f�[gkYXYgkYgb�̀Wk[b\Z�kYbYZe[gYa�[h�bcYZY�ò a�̀g�Wge\k[h[Yk�\X[g[\g|B NHNKHJKJKJMTLMxTyQ zYaJ|~ �[k�bcY�Y�bYZg̀f�[gkYXYgkYgb�̀Wk[b\Z�ZYX\Zb�bc̀b�bcY�Pij�ò a�hZYY�\h�̀gp�[gab̀gdYAaB�\h�e b̀YZ[̀foỲ{gYaaYa�[g�[gbYZg̀f�d\gbZ\fa�\rYZ�h[g̀gd[̀f�ZYX\Zb[gt�̀gk�d\eXf[̀gdY�h\Z�f\d̀fv�ab̀bYv�\Z�hYkYZ̀fhWgkaw�AmcY�P��yP�kYh[gYa�e b̀YZ[̀f�oỲ{gYaa|B NHNKHJKJKJMTLMxTyQ zYaN _ à�bcY�adc\\f�k[abZ[db�[g�d\eXf[̀gdY�o[bc�bcY�X̀peYgb�bYZea�\h�̀ff�kYlb�̀tZYYeYgba�̀b�h[ad̀f�pỲZYgkw�A�h�bcY�adc\\f�k[abZ[db�ò a�[g�kYh̀Wfb�[g�̀�XZ[\Z�h[ad̀f�pỲZv�̀g�Y�YeXb[\g�̀XXf[Ya�[g�h\ff\o[gtpỲZa�[h�bcY�adc\\f�k[abZ[db�[a�dWZZYgb�\g�[ba�h\ZlỲ Z̀gdY�\Z�X̀peYgb�Xf̀g�o[bc�bcY�fYgkYZ�̀gk�bcYX̀peYgba�̀ZY�e k̀Y�\g�adcYkWfY�h\Z�bcY�h[ad̀f�pỲZ�lY[gt�Z̀bYk|�Pfa\�Y�YeXbYk�̀ZY�bYdcg[d̀fkYh̀Wfba�bc̀b�̀ZY�g\b�ZYf̀bYk�b\�e\gYb̀Zp�kYh̀Wfba|�P�bYdcg[d̀f�kYh̀Wfb�[a�̀�h̀[fWZY�b\�WXc\fk�bcYbYZea�\h�̀�kYlb�d\rYg̀gbv�d\gbZ̀dbv�\Z�e àbYZ�XZ\e[aa\Zp�g\bY�YrYg�bc\Wtc�X̀peYgba�b\�bcYfYgkYZv�bZWabv�\Z�a[g{[gt�hWgk�̀ZY�dWZZYgb|�P�kYlb�̀tZYYeYgb�[a�̀�fYt̀f�̀tZYYeYgb�lYboYYg�̀�kYlb\ZAU�XYZa\gv�d\eX̀gpv�Ybd|�bc̀b�\oYa�e\gYpB�̀gk�bcY[Z�dZYk[b\Zav�oc[dc�[gdfWkYa�̀�Xf̀g�h\Z�X̀p[gtl̀d{�bcY�kYlb|B

NHNKHJKJKJMTLMxxyQ zYa
T �[k�bcY�adc\\f�k[abZ[db�e {̀Y�b[eYfp�X̀peYgba�b\�bcY�mỲdcYZa�jYb[ZYeYgb�VpabYe�AmjVBv�mY�̀a_\Z{h\ZdY��\ee[aa[\g�Am_�Bv��gbYZg̀f�jYrYgWY�VYZr[dY�A�jVBv�̀gk�\bcYZ�t\rYZgeYgb�̀tYgd[Yaw NHNKHJKJKJMTLMxxyQ zYax mc[a�[gk[d̀b\Z�[a�g\b�lY[gt�ad\ZYk| � �I _ à�bcY�gWelYZ�\h�k̀pa�\h�d̀ac�\g�c̀gk�̀gk�dWZZYgb�[grYabeYgba�[g�bcY�tYgYZ̀f�hWgk�h\Z�bcYadc\\f�k[abZ[db�aWhh[d[Ygb�b\�d\rYZ�\XYZ̀b[gt�Y�XYgk[bWZYa�AY�dfWk[gt�h̀d[f[b[Ya�̀d�W[a[b[\g�̀gkd\gabZWdb[\gBw�AVYY�Z̀gtYa�lYf\o|B NHNKHJKJKJMTLMxxyQ SKO _ à�bcY�eỲaWZY�\h�dWZZYgb�̀aaYba�b\�dWZZYgb�f[̀l[f[b[Ya�Z̀b[\�h\Z�bcY�adc\\f�k[abZ[db�aWhh[d[Ygb�b\ NHNKHJKJK I
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Disclosures  

1. Superintendent’s Current Employment Contract  

2. Reimbursements Received by the Superintendent and Board Members for Fiscal Year 2020 

3. Outside Compensation and/or Fees Received by the Superintendent for Professional 
Consulting and/or Other Personal Services in Fiscal Year 2020 

4. Gifts Received by the Executive Officer(s) and Board Members (and First-Degree Relatives, 
if any) in Fiscal Year 2020 

5. Business Transactions Between School District and Board Member for Fiscal Year 2020  
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Disclosures (continued) 

2. Reimbursements Received by the Superintendent and Board Members for Fiscal Year 2020 
 

For the Twelve-Month Period Ended August 31, 2020 
 

 

 
 
*As stipulated in the contract, reimbursements are for district related travel costs outside of Tarrant County, Denton County, Wise County, and Dallas County. 
 
 

3. Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or Other Personal 
Services in Fiscal Year 2020 

For the Twelve-Month Period Ended August 31, 2020 
 

 
 

Note:  Money’s earned at Region XI are remitted to the Education Foundation. 
 
   

Description of 
Reimbursements

Jim F. Chadwell
Superintendent

Marilyn Tolbert
Trustee - Place 1

Paige Ring
Trustee - Place 2

Tim Daughtrey
Trustee - Place 3

William Boaz
Trustee - Place 4

Steven G. Newcom
Trustee - Place 5

Elizabeth Lopez Hatley
Trustee - Place 6

Donna Webb
Trustee - Place 7

Meals $142.00 $67.37 $0.00 $0.00 $0.00 $0.00 $53.47 $0.00
Lodging $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
*Transportation $1,431.35 $67.13 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total $1,573.35 $134.50 $0.00 $0.00 $0.00 $0.00 $53.47 $0.00

Name(s) of Entity(ies)
None Reported $0.00

Total $0.00
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Disclosures (continued) 

4. Gifts Received by the Executive Officer(s) and Board Members (and First-Degree Relatives, if any) in Fiscal Year 2020 
 

For the Twelve-Month Period Ended August 31, 2020 
 

 

 
 
 

5. Business Transactions Between School District and Board Member for Fiscal Year 2020 

For the Twelve-Month Period Ended August 31, 2020 

 
Name Business Total

Tim Daughtrey, Trustee - Place 3 Champion Track & Turf Repair $25,650.00
 

Jim F. Chadwell
Superintendent

Marilyn Tolbert
Trustee - Place 1

Paige Ring
Trustee - Place 2

Tim Daughtrey
Trustee - Place 3 

William Boaz
Trustee - Place 4

Steven G. Newcom
Trustee - Place 5

Elizabeth Lopez Hatley
Trustee - Place 6

Donna Webb
Trustee - Place 7

None Reported $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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